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SUBSECT: Satots Stall Sty oo Production of Hational
Irdelli-ence
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1 wqﬁ.m 19% wm at.mma relloctad the w&:wﬁ acrend wpon in
disounnion belwesn he 70T and Gonesel Haoralods

i« The mﬂr«m &wm&& cataing grave incoosistancion m?
Tmpracticables wiich mele it, not only wwise, buly dmpocsll]
for the Director of ﬁmm%mmmmﬁ?wm&m

¥ % & B W

2. In Seetion 1, undar the heading WONMALY appoars the following
sentencos

*ﬁw p@litiml or sirie &w{ intelliconce
owtimnton, for W}.ﬂ, B w%z be coneidored as natlonal
Intelliconce in 4 obo caces wherc such cstimotes ave
repidred in the f’uxmﬂatﬁmafmlwya% the rationnl
mw., and as such will be procensod In acconlance with
[icies sot forth horeln.”

Towalved in this santence 35 a cleverly concealed
, D wond ”Wﬁf‘&’“ iﬁ m“ to cover "mopurid

hwwmmwﬁmﬁty&mmm%&?ﬁwm
intellicence apency by not recognizing CIiYe respansibdlity
Lo ﬁw gmimtﬁ,m of mﬁw& estlastos whilch are
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mﬁmmmw‘wam&awwmm%&vn in
fost C &ﬁﬁﬁﬁﬁgmi&&i&ima -' , -b
m&aﬁ;}eﬁ* wity in Wal A i @W JW
antal pollcoy 1linoe

# o B w3 W

Approved For Release 2000/08/26 : CI%@%EE‘I’SOCWE,OAOOM00040076-2




Approved For Release 2000/08/245@RESP61500750A000100040076-2
e o

3+ Aloo In Section 1 sppobrs the Sollowing sentonoes

"Heoauss matlionnl Intelli once sorves a8 & tasls for the
formiation of poldicy at wmmmm@m 1‘&1&&
esoertinl thet it represent i uvery i L
af &l pertinent intollizence and Indore
t0 the deparbente.” (Uviorscoring e

ocwsert rocognizes, as it most, that CIL mm
m&&m&l mmme. ool *a;};f, tho products of tho
w&m‘wf {015} of the lationsl Intelli-
m Growp {II0) wv motlonsd :szts allizence entimatos of
the "quiokic® trpoe Docauso lhese producte of e Gurend
Intallizence Otall ave o Lo prepared wlth gpeed appropriale
0 thedr agyum:m thayy o not and et roprosont 6

progressive eyntbosizing sellnd in overy inotanco.

& W% % 4 € &

e Also contelnod i Seetlon 1 1s e sanlence:

S5uch & fsmhm:m shoiil be Lusal on & cooparative ;:uwaw
of prepération in which Jdepertreotal conlrfatlons, @m
pitian, oyl mez MMW viosn m

deved &t all stages of productlons”

lae  Homovar, in gcﬁic& a‘m&mm ﬁ}m
mm imt::lm is W ww seese @Wﬂﬁ.mmml
w%ﬁw@m, gml. o mzm mﬁ* Jepartomial Intelll-once
vigss® carmol be "Iully c*m..aiugm.; at all stagos of produetlio
wilesn ’fm wmm apoduction orpanizalions are
sonstently and ot all tises x?uny avallable and responsive
to the demnds of Cli. Inotances too mperons W repoat In
this meeo bave alveady boen brought w0 the atlention of the
I dndlouling g&wﬂ; e Debility of dJeparbuontal intollis
g gmimw o sewe o ;;mw:@z;i Tho 1T anul the hosd
of the depastsent or agegy concorRKe

# % B O# % %

Bs Section 2 wnder “C@maiﬁm” of the TAG speake sbout hw
desisnatdon b the 0T and epeh IAC moder of qualified Individasds *lop
duty with the IACY and Indicsting ihat these desicnecs "shall be fully
ezpowerod to talke final action on all matiers covered by tiis Directivessss”
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statoss

Campont:

The proposed Directive doos not clarify the scope of the
mmsz.am%m of these desimated mm For
axauple, the paper specifies in Section § thai "the Mational
mwnim Sroup shall be established s an ore ‘»ficwrt
af CIA«* Where these pﬂwm% are desimeted by AC members
Bfor daly with the IACY does that meke them ®an w‘*anitz part
of CIA7® Iftimmmmtc%mafﬁ&ﬁ%mwm
the "Ivory Tower® of IAC, what io tho raelstionship with the
head of the BID or with the CIA officisls in charge of the
Hationul Detdmates Staff or the Currvent Intelligence Hiali?
Do those degirmees fom a free [loating layer belteemn ihese
Staff officials and ihe Director of Central Intelliremce?
These quostions are morely indicative of many sove that
could be asked about this sane problem.

In Section 6, e« it ip stated that the Metional Zstimetes Stafis

FPoriodieally report to the preeiding officer of the IAC on
the sdogumey and comploteness of avallable informatlion
regquirad in tho proparatlion of national estlsates."

Commonte

If the Hational Zelimates 5%l 1z an intesral pard
of the ¥ationel Intelligence Troup which in tumn 4s %an
wﬁmﬁ.{sm of CIA® then the pericdic reports called for

in this Cection shovld ro fo the sirector of Centrel
Irtellicence who would dneide what Jissenination they wouid
receives.

% % ¥ # % ®

Ueler the heoding Centrel Intelligence Anumcys Scotion 9, B

#51) offices of CIA haeving intelli~nee resources a}ml}.
contrdbute to ihe requiresonts of the UES and ths ©
in accordance with the sooe principles as Pedersl e emz:igg
ouislide of CIA.®

Comaerts

This vitiates completely the statuwre of the CI4 a8
wmaﬁ.m in tm i&tiw;l Security Act of 1547, Mzﬁ. in

ntall_gwle 1,; zongy intlar to
LA ;}v-cc‘m,,tmf‘m%; The
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statemant Just quoted should not bo subscribed to by CIA

amum@wwﬁmwmmmm functions
, laparbonts =l aconcies of Oovertexmbs

% % & @& 0 W

&*sﬂ Wmm

s&pxammmmmﬁmmmammm
not make rood nonmes Coction § of the Mationeld Securily
M‘tﬁflﬁ?m&m‘&ﬂ wmllpwfm“mm&mmﬂ
mmwwmmwm%ﬂmmm
gocurity as the Halional Security Couneil may fron tioe
%0 e ddrects® Jocoriingly, the HEC may from time to
tino ask the DCI far cartaln nationad intelligence
estimatos and apconiing 0 9, s (Just quoted), theso
eatimates would not be memmwm
Rintellizance ollinces oF +" Thus the other intalliromco
of finos aof CIA mtm&mmmm Intallicence
Creaipe

% % % % H #

wooneicility for correlntion

snd evaluation of intelli once gtatos that in Wﬂzxa M ..,d.a mwm«

bﬁlita‘ the Directorts "awvailablo ROAND Bre the mmw roogourens of
partoental intollicones apencies of the Sovernmant and of CI4 Lteelf,r

9& Section 10, 8. in spealidne about CIite :

zm, mﬁhm* his ﬁmmuow zmmsa %a W&mﬁa
swh activiticne. In fact one of e saln objectives of
beinging CT4 Into belng is to effect such cocedination
ainoe 4% doos ot walet wodaye Twrilermorey coordinalion
a0t & chapter to bo writtus and cwploted bub rthar
& gonthwing funetdlon which will sbmys be requdrod as
long 80 wo hove goversl ogoneios caTylng oo st lor
rmmﬁm in the same broad fleld of Intelitrencos

* B @« ¥ 4 8

Approved For Release 2000/08/26 : CIA-RDP61S00750A000100040076-2

“FCRER



Approved For Release 2000/08/%P61SOO75QA000100040076-2
-8 -

10, In Section 10y ©. appesrs the following sentenced

®In the eveni the IiC or any mecher fails to act in the
preparation ofy or to indicate his wpproval or dissent
with respoct to, & national estimate or stuly, o
whenover the DCT doems such action essemiial as provided
in paragraph 6, c. he shall proceed wilh dissemination
in agcordsnce with his statutory responsivility.®

Camsaenis

Hore azain is a grave operailing weelmess which camnot
be eliminated by the writing of aore warde into a Direclives
Fe have had many bitter oporicnces whore CIR 2id not
ascaztals the fact il at an embarressingly late hour
that the departacnial production office was wable to weet
ite deadline. Tiecmuse CIA was depending wpon such cone
tributionz, it was then campelled to producs what it
could not get from the Jdepartoentel orpanization.

Conclusion:

A1l the previous comments were beaned specilically at particular
pointe within the proposed docwment. The paper, as & whole; conlains
the same greve major errors wiich were present ia the lirsb Dlatoe
Dafense Staff Study, and which are repeated aluost vorbatim in the so-called
corrected version sent to the ICI by Undersecretary ~<bb on August Lith.
Granting thet ihe Siudy contrins sore oxcellent sugpestlong which should
receive symntioile considerciion within CIA, to strengthon its internal
organization, the paper as & whole doss not ~ive to cur amtional policy
malkters the bind of & Divector of Control Intelllgence visuslived in the
Bational Securily Acte

Degauss of ihe very sericus lmplicstions of ibe paper, 1t io stroagly
recamended by COAD 3hat the Direeter not sulgeribe to elther the revised
version of the State-Defemse Stalf Stady or Lo the Magruder edition of
this docuzend, abl & tlse whem such ascceplancs would bring sbout such
radical changes, a8 4o increase ummecessarily the tresencous burdens which
will be fared o the new Uirector. Turthermore, the TCI leack a very strong
and posiiive stand only «» fow weels zco #hen he wrote to ihe Undersocretary
of Ctate st

The preposals sob forth in the Slafl Stady would Le so radical
& departure Mo the comeept o the Central Inlelllizemce Agency
as envigaged by the Comoress Lhal there existe al present no
lecal aulhoriiys to adopt theml®

The circumstances have not chanjed sinmee that tise to wllsr the posills
taken Ly the Director of Centrsl Intelllgoncc. ,
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